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Mission Statement
At Woodland Acres Elementary, students, family, school staff, and community will work together to develop life-long learners and productive citizens.

Vision
At Woodland Acres Elementary, we believe that our children are our future.  Therefore, we will strive to do all we can to create a school that is highly regarded for its academic

excellence and for its contribution to actively serving and improving the Woodland Acres Community.

Core Beliefs
:RRGODQG�$FUHV�(OHPHQWDU\��QDPHG�DIWHU�WKH�:RRGODQG�$FUHV�FRPPXQLW\��RSHQHG�LQ������ZLWK�)HOL[�.OHLQ�DV�SULQFLSDO��6LQFH�WKDW�WLPH��:RRGODQG�$FUHV�(OHPHQWDU\�KDV�EHHQ�WKH

KXE�RI�WKH�FRPPXQLW\���,W�KDV�EHHQ�OHG�E\�+XH\�&RRN������¶V��������)UDQFLV�5DPVH\��������������2USKDOLQGD�%D]iQ��������������0LFKHOOH�&KDH��������������-RDQQH�*DU]D
�������������*ORULD�9iVTXH]��������������-XOLVVD�$OFDQWDU�0DUWLQH]��������������%LDQFD�%��6KDXJKQHVV\���������������DQG�QRZ�FXUUHQWO\��6DQGUD�$��5RGULJXH]�������3UHVHQW��

,Q�WKH�IDOO�RI�������WKH�QHZ�:RRGODQG�$FUHV�(OHPHQWDU\�VFKRRO�EXLOGLQJ�RSHQHG�UHDG\�WR�VHUYH�3.����\HDUV�ROG���WK�JUDGH��5HEXLOGLQJ�:$(6�ZDV�RQH�RI�IRXU�FDPSXVHV�WKDW�ZHUH
DSSURYHG�ZLWK�WKH������ERQG�RI������PLOOLRQ�GROODUV��

&XUUHQWO\��RXU�FDPSXV�VHUYHV�DSSUR[LPDWHO\�����VWXGHQWV�LQ�YDULRXV�SURJUDPV�VXFK�DV�'XDO�/DQJXDJH�7ZR�:D\�,PPHUVLRQ��2QH�:D\�'XDO�/DQJXDJH��(6/��*LIWHG�DQG�7DOHQWHG�
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WKURXJKRXW�WKH�\HDUV��
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Problem Statement 2: Students and staff at Woodland Acres Elementary struggle with following the structure and routines established by our Foundations Team. Root Cause:
Student safety and security needs to be addressed.

Problem Statement 3: The demographics of WAES indicate a large Hispanic population, but within that there are differences in Latin/Central American cultures and traditions that
students need to understand to make them global citizens and gain appreciation to all cultures. Root Cause: The lack of diversity of our campus and the need to teach students
awareness, tolerance, and cultural sensitivity.

Problem Statement 4: Increase staff awareness and skills with addressing students with individualized education plans and accommodations through SPED, 504, EB, etc. Root
Cause: The SPED population significantly increased the past two years as heightened by the pandemic. More classrooms have students now identified as SPED or 504 in addition to
being EBs.

Problem Statement 5: Chronic absenteeism and tardies impact instructional time and academic achievement. Root Cause: Due to the pandemic, students became accustomed to not
coming to stay day to day and in person.
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Problem Statements Identifying Student Learning Needs

Problem Statement 1: Students at Woodland Acres Elementary need greater exposure to Social Emotional Learning and Character Education. Root Cause: Due to the pandemic
and societal pressures, students need strategies to cope with their emotions and feelings.

Problem Statement 2: The demographics of WAES indicate a large Hispanic population, but within that there are differences in Latin/Central American cultures and traditions that
students need to understand to make them global citizens and gain appreciation to all cultures. Root Cause: The lack of diversity of our campus and the need to teach students
awareness, tolerance, and cultural sensitivity.

Problem Statement 3: Increase staff awareness and skills with addressing students with individualized education plans and accommodations through SPED, 504, EB, etc. Root
Cause: The SPED population significantly increased the past two years as heightened by the pandemic. More classrooms have students now identified as SPED or 504 in addition to
being EBs.

Problem Statement 4: Chronic absenteeism and tardies impact instructional time and academic achievement. Root Cause: Due to the pandemic, students became accustomed to not
coming to stay day to day and in person.

Problem Statement 5: We need to ensure parents understand grade level expectations at the beginning of the year. Root Cause: Due to the pandemic, parents lost touch with





Problem Statement 6: We need to ensure parents understand grade level expectations at the beginning of the year. Root Cause:

Problem Satemen簀
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